
St. Francis Xavier Board of Education 
Minutes from  February 8, 2021 

 
Present: Peter Smith, Fr. Quint, Ted Kruse, Jenny Kreeb, Jill Schlichte, Michelle Geistkemper, 
Jenny Domeyer, Alan Besler, Kevin Pitz  
Absent: Karen Wulfekuhle, Lauren Rahe (Teacher Rep) 
 
 Ted called the meeting to order at 5:35. Alan led prayer. 
 
 Jill MOTIONED to approve the agenda; Jenny Kreeb SECONDED; motion CARRIED. 
 
January minutes were approved via email prior to meeting. 
 
Finance Report: 
*Xavier Affair profit is around $65,000. 
*Cupcake fundraiser doubled from last year. Profit is expected to be around $6,000. 
*Annual Appeal is at $31,00 with about 1 month to go. 
 
Pastor Report: 
*Wages and benefits committee continues to meet to discuss a common pay scale between 
Xavier and Beckman teachers. 
*Parish finance meeting this week. 
  
Buildings and Grounds: 
*Committee met last week. 
*Shelving and cabinet project in classroom is moving forward. 
*Heating system upgrade in the new wing continues to be discussed. 
*Floors need to be stripped and waxed to get more years out of them. 
*Painting will be done over the summer to spruce up some of the rooms. 
 
Principal: 
*Early Childhood open house was well attended. 
*Xavier received a $2,000 DRA Grant. 
*Guided Reading inservice for teachers will be coming up this spring. 
*Title 1 services provided by Mrs. McDermott are going well. 
 
Old Business: 
*SWOT Analysis continues to progress. Board members will need to spend time going through 
narratives. 
*Board Goals—Mentor program is up and running. So far good comments have been made. 
*Security System-Mr. Smith will get updated bids for cameras in the hallways, outside, parking 
lot and a gym code system. 
  
New Business: 
*Snow make-up days. So far Xavier has had 3 cancellations.  
*Base pay: 
 Ted MOTIONED to increase the base pay by 3%; Father Quint SECONDED; motion 
CARRIED. 
 



*Tuition cost for a student from non-supporting Catholic Parish: 
Alan MOTIONED to increase the cost for a student non-supporting Catholic Parish to the full 
cost to educate the child; Ted SECONDED; motion CARRIED. 
 
Informational: 
*Fundraising Calendar-Larry Wilson has a master calendar with all fundraising items. Father 
Quint will share. 
 
 Jenny Kreeb MOTIONED to adjourn the meeting at 6:37;  Kevin SECONDED; motion 
CARRIED. 
 
Next meeting will be Monday, March 8 at 5:30 in the library. Father Quint will lead prayer. 
 
Respectfully submitted,  
Jill Schlichte 
Secretary 
	
	


